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VSHDNLQJ 6KH V QR ORQJHU RPPKNYISMU N®BIDL\H PHIRWFHQ WU
)$:( V ZRUN LV QRW FKDULW\VWWPVV XMV RE®Y KWIKGLIKWI
WUDQVIRUPDWLRQ )RU \HODVH QW (V6 FRPPHXQHRQBHDGHUV |
DQG LWV SDUWQHUV ZRUN KDXYIBRBWLQG HIE WON WKBWFDMWRL® Q
FKDQJH EHJLQV QRW ZLWK SDWD LEXMWD Z IL K LSRVON BQ FLHR W K IHWWKF
VORJDQV EXW ZLWK V\WWHPV KH FRQFOXGHG 7KH
1IDWLRQDO &RQIHUHQFH ZDV MKKH ERQWHIUBIQHAH RXWRHQ MWK H
$QQLYHUVDU\ FHOHEUDWLR QW FRPELHFO &/BI\E L\R R \L CCHLPVALG \ LDQW
DQG VFDOLQJ XS HIIHFWLYMWUDQMBYRQWLRQVRWKGWF D WH R
GHPRQVWUDEO\ LPSURYLQJ HISKEPMHRE®DWLRIWARFNXVHIQ RQ
6LHUUD /HRQH DQG DFURVV JKI® W RGN FIHQVR Q7 K HS DRFXIMQ J W
ZDV VTXDUHO\ RQ HYLGHOQF&5ERY HE & RG X WILQRE \H QIQIEQ FL Q J
SUDFWLFDO VWUDWHJILHV WXDPKR KOWY 1D EG ARPPXRQMRIHYW H G
RYHU GHFDGHV

7KH DQQLYHUVDU\ FHOHEUDWLRQ
7KH &RQIHUHQFH VKRZFDVHEXW HWH D O QHKFHFG FDIXO WR DFW
LQLWLDWLYHV WKDW KDYH LRPISJ@® $HA BD ZEW U B AHFH/Y\ WIRJ O & ¢
SHUIRUPDQFH LQ HGXFDWLRQ 7KHVH LQFOXGHG *HQGHU
5HVSRQVLYH 3HGDJRJ\ 6FKRODUVKLS 3URJUDP
WDUJHWLQJ JLUOV IURP XQGHUSULYLOHJHG EDFNJURXQGV
)$:( 7XVHPH OLUURUHG $SSURDFK WR HQG YLROHQFH
DIJDLQVW ZRPHQ DQG JLUOV )$:( 7(9(7 ORGHO
DPRQJ RWKHUYV
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7KH ODXQFK ZDV VLJQLAFDQWO\ D VXFFHVV DV LW
FODULAHG WKH SURMHFW V REMHFWLYHVY DQG VHFXULQJ
WDQJLEOH FRPPLWPHQWYV IRU FROODERUDWLRQ
ORYLQJ IRUZDUG VXJIJHVWLRQV ZHUH PDGH WR

IRUP FRPPXQLW\ OHYHO SURMHFW PDQDJHPHQW
FRPPLWWHHY VLPSOLI\LQJ ODZV IRU SXEOLF
DZDUHQHVY DQG UHDFWLYDWLQJ WKH /33% WR LQFOXGH
FRPPXQLW\ PHPEHUV LQ SROLFH SDUDGHV DQG
GLDORJXHYV

7KH /,36( SURMHFW LPSOHPHQW
&RQVRUWLXP LV EHOLHYHG WR
WRZDUGV D PRUH VHFXUH DQG
EXLOW RQ WKH IRXQGDWLRQ RI

DFFRXQWDEOH JRYHUQDQFH

7KH :HVW $IULFD 1HWZRUN

:$1(3 LV D OHDGLQJ UHJLRQDGC
RUJDQL]DWLRQ ZRUNLQJ WR SU
VHEXULW\ WKURXJK FROODERUD

UHVSRQVH WR FRQALFWV
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Sierra Leone previously had one of the highest
maternal mortality rates in the world—an injustice
that the Ministry of Health and Partners In Health
(PIH) are working tirelessly to address. To urgently
transform maternal and newborn health outcomes,
a state-of-the-art teaching and referral hospital is
being built in rural Kono District.

The Maternal Center of Excellence (MCOE) isn't just a hospital -- it’s a bold step toward ending
preventable maternal deaths and ensuring every woman receives the high-quality care she deserves.
Designed to provide advanced maternal and newborn health services, the MCOE will dramatically
expand Koidu Government Hospital’s campus and leverage global best practices, increasing its 48-
bed maternal ward and special care baby unit to a 120-bed capacity facility, including a cutting-edge
neonatal intensive care unit (NICU)..

Situated on the same campus as KGH’s primary clinical buildings, the MCOE is designed to provide
advanced maternal and neonatal health services while serving as a hub for innovation and clinical
training, offering an evidence-based clinical model that can be replicated across Sierra Leone and
beyond. The MCOE will train the next generation of Sierra Leonean maternal health experts--doctors,
nurses, and midwives--equipping them with the skills and supplies to provide outstanding care in a
well-resourced environment. With dedicated spaces such as a NICU, labor and delivery suites,
surgical units, and adolescent-friendly services, the MCOE is designed to meet the diverse needs of
women and newborns while advancing global expertise and efforts to improve women’s health.

OPENING

2026

We are deeply committed to ensuring that our
efforts serve as a model of excellence in all ways.
Recognizing the urgency of the need, the MCOE
will open in a phased approach to ensure both
quality and efficiency. After the completion of
construction in October 2025, marked by an
inauguration event and ribbon-cutting ceremony,
the hospital will welcome its first patients in 2026.
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